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Section One: Summary 

The Hollywood Property Owners Alliance (HPOA) is seeking to contract with an 
experienced lighting design company to develop a comprehensive lighting master plan 
for the Hollywood Entertainment District business improvement district (BID). Following 
a successful pilot program which introduced festoon lighting installed over the street along 
Cahuenga Ave. between Selma Ave. and Sunset Blvd., the BID in conjunction with local 
partners, government, and property owners are interested in developing a lighting master 
plan (PLAN) that captures the theatric allure of world-famous Hollywood, California, 
highlights its historic features, responds to Hollywood’s various contexts and sub-district 
identities, and elevates the perception of safety within the BID. 


Section Two: Submittal Instructions 

A digital copy of your proposal should be submitted in PDF format by 5 p.m. May 24, 
2019, and directed to: 


Hollywood Property Owners Alliance 
Kristopher Larson, President & CEO 
kris@hollvwoodbid.org 

Qualified vendors are encouraged to send an email ASAP indicating their intent to submit 
a quote or proposal. 

Faxed submittals are not acceptable. Late bids are not acceptable and will not be 
considered in this process. 

Any questions regarding this Request for Proposals (RFP) should be emailed to 
Kristopher Larson at kris@hollvwoodbid.org . Answers will be forwarded to all vendors 
whom sent an email indicating their intent to submit. Phone calls and other solicitation 
discouraged. 

Proposals should include: Project understanding and approach, firm profile, portfolio of 
three (3) exemplary projects, proposed scope, cost, and vendor availability / timeline for 
completion. Brevity is encouraged. 
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Section Three: Area Description and Intent 



The HPOA, a 501(c) 6 organization, is responsible for the administration of the BID. A 
map of the district is included above. Generally, the BID is bounded by La Brea to the 
west, Yucca to the north, US101 to the east, and Santa Monica to the south. As shown 
in the map above, those boundaries are not hard and fast as the BID is shaped more so 
as an inverted triangle rather than a rectangle. Any improvements proposed within the 
PLAN must be located within the BID. 

The HPOA seeks proposals from qualified vendors to develop a lighting master plan that 
incorporates the vision and priorities of area stakeholders and uses lighting installations 
to advance placemaking, spotlight area buildings and features, enable positive, ambient 
experiences, and increase overall lighting to improve perception of public safety and deter 
crime within the BID. To that end, the HPOA is issuing this RFP with the intent that upon 
review of all submissions, a vendor will be selected to enter into negotiations, resulting in 
a contract for services with options to advance individual PLAN components in 
accordance to HPOA’s desired implementation timeline. 
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Section 4: Scope of Services 

The Scope of Services shall include: 

A. Evaluation 

1. Vendor will become familiar with current conditions of the site and surrounding 
areas. This will be best achieved by the Vendor visiting the project areas by day 
and by night to evaluate the streetscape, adjacent building facades and 
people/usages. 

2. Vendor will create a photo documentation of the site area by day and by night. 

3. Vendor to document the existing street lighting on each street and block to 
identify inconsistencies. 

4. Vendor to document streetlight light levels and types of lighting currently 
installed. 

5. Vendor will identify and review the latest City requirements and lighting-related 
documents. 

6. Vendor will identify buildings with fagade lighting potentially eligible for LED 
lighting improvements / upgrades through programs available from LADWP. 

7. Vendor will engage with stakeholders within 3 special focus areas to develop 
and understanding of area opportunities, challenges, and history. HPOA shall 
select special focus areas and coordinate stakeholder engagement efforts. 

B. Master Plan Development 

1. Based on the site analysis evaluation, Vendor will develop a lighting existing 
conditions report on a street by street basis for those streets located within the 
BID. 

2. The analysis will include streetlighting, fagade lighting opportunities, building 
signage lighting including building surface LED signs, up-lighted signage, roof 
lighting, digital billboards, klieg lights, illuminated pylons, and parking lot lighting. 

3. Vendor will create a Good Neighbor report with guidelines and general 
recommendations (possibly to be circulated to adjacent building owners). 

4. Vendor will develop a PLAN that includes recommendations and for 
improvements from existing conditions plus 3 special focus areas which include 
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area renderings following proposed lighting improvements. Special focus area 
recommendations shall also include initial feasibility analysis and implementation 
cost estimates. PLAN shall also include conceptual lighting design, renderings, 
and budget options for three (3) historic facades located within the BID. HPOA will 
select the three facades. 

5. Vendor will review the Master Plan report with the Client. 

6. Vendor will provide a final report revision to adjust to ensure proper integration 
and coordination. 

7. Vendor to attend up to three (3) conference calls/GoToMeetings and five (5) in- 
person coordination meetings. 


Section Five: Evaluation, Budget and Selection Process 

Each proposal shall be evaluated based upon all information submitted. The overall cost 
of providing lighting design consulting services is one element in the evaluation 
process. However, cost will not be the only factor used to evaluate proposals and 
select a vendor. 

The budget for the proposed lighting master plan development services is $50,000. 

An ad-hoc selection committee (Committee), and ultimately the Board of Directors for the 
HPOA, will hire a vendor who understands the mission of the BID, the objectives of the 
program as described herein, and has designed an approach that addresses the unique 
characteristics and challenges associated with enhancing the Hollywood experience 
through lighting in the public right-of-way. Additionally, the Committee is interested in 
exploring innovative approaches to lighting in the BID. 


Selection Process / Timeline 

The Committee will be established to review and evaluate all proposals submitted in 
response to this RFP. The Committee will be comprised of individuals representing 
property owners, partners, government agencies, and others. 

The Committee members will evaluate the proposals according to: 

• Company experience and expertise in developing lighting plans for public 
and iconic places, 

• Demonstrated ability through comparable project success, 

• Proposed scope / project approach, 

• Proposed budget, and 
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• Vendor availability for completing the PLAN in a timely fashion. 

If needed, the Committee will invite a maximum of three companies to meet in a face-to- 
face interview. The Committee, as a result of the evaluation, interviews and subsequent 
reference checks, will then recommend a vendor for consideration by the HPOA Board of 
Directors. It is currently anticipated that the HPOA Board of Directors will consider the 
Committee’s recommendation in June, 2019. It is desired that the PLAN development, 
including final deliverables, be completed before the end of 2019. 
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